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2010-11 “Go Play Outside” Initiative Report 
A Partnership Agreement between the Washington Department of Fish and Wildlife (WDFW) 

and 
Go Play Outside Alliance of Washington (GoPAW) 

Submitted July 1, 2011 
Amended per Partnership Agreement #07-1000 on August 10th, 2011 

 
History of Program 
 The program was created in 2003, by the Washington Wildlife Federation (WWF) and its 
subgroup the Washington Wildlife Coalition (WWC).  WDFW entered into an agreement with this non-
profit for the purpose of forming a further partnership to strengthen outreach activities and cooperation 
with the many local and statewide organizations, associations, and clubs with the like minded goals and 
objectives.  This would provide another option for promoting Hunting Fishing and Environmental 
Stewardship. 
 Funding for this program was not in the original package discussion, rather a table conversation 
between leadership.  However, it was quickly recognized to accomplish the goals would require funds be 
raised in what was voluntary and not from state budgetary means in the then tight economy.  It was 
proposed that funds could be donated by the public and passed through WDFW, as authorized by the 
Washington Legislature, to the non-profit.  Programs could draw from association and local groups with 
enthusiasm, skills and knowledge, and time that WDFW and its staff could not provide.  This process was 
developed with and allowance of 10% shared to WDFW to assist in covering administration costs. 
 It is important to note that the WWC was formed as a result of the “Go Play Outside” Initiative 
in concert with Kyle Winton, WWF executive director and Mike Kuttle, WDFW Outreach and Education 
Program supervisor.  As outlined in the press release of March 21, 2003 this partnership was aimed at 
encouraging youth participation in outdoor recreation activities. 

“This pilot effort taps into the knowledge, skills and enthusiasm of outdoor groups to deliver 
quality, hands-on outdoor education to youngsters,” said then Director Jeff Koenings.  “By 
working in partnership with non-profit groups we hope to offer increased public service 
without a corresponding increase in the department’s budget or staff.” 

WDFW has continued this emphasis in its literature and website, despite tough economic times and a 
shrinking budget.  It can be said that those  who started this program were years ahead of the issue, as 
in this economic environment it is critical that the state continue to reach out to support its programs 
and objectives as best it can.  Through the “Go Play Outside” initiative and the partners it can create, the 
agency is able to accomplish more with little or no affect on its budget or staff. 
 Since the initiatives inception the Washington Wildlife Coalition and its member groups strived 
to form its own 501(c)3 Non-Profit association.  In 2006, the Go Play Outside Alliance of Washington 
(also known as GoPAW) was formed with the formal acceptance of its application with the IRS and 
registration with the Washington Secretary of State.  This change necessitated that change in the 
agreement with the WWF as they no longer would be required to hold the required non-profit status to 
make it legal for its sub-grouping of associations to receive the funds directly.  GoPAW was now able to 
and could become the contact point for the transfer of funds and disbursements to programs, activities 
and such across the state.  This provides a streamlined process and increased the value of the funds 
available to these programs a there was a reduction in overhead costs collected by WWF and in the 
transferral of fund to WWC.  Since GoPAW’s inception, no overhead costs have en applied towards any 
of these donated dollars received through WDFW and the donating public outside of the 10% that 
WDFW takes for its administration. GoPAW does not have paid administrative staff or structure that 
allows payments for services provide to the Alliance.  Nor is it currently the intent to move in that 
direction. 
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GoPAW as a Partner, Its Structure and Purpose 
 GoPAW is managed by an elected board that includes the positions of President, Vice President, 
Secretary/Treasurer, and Past President.  GoPAW’s business decisions are made by a unanimous vote of 
attending members at each of its monthly meetings. A non-voting liaison WDFW staff position was 
continued from the former WWC era and was first held by Mike Kuttle, then passed to Bonnie Long.  
Upon her retirement, it was passed to John Kerwin and then finally in the agency downsizing and 
reorganization, Dianne Ludwig was assigned the responsibility. 
 In 2009, GoPAW developed and moved into the age of technology by placing a webpage on the 
internet.  With the online address of www.gopaw.org this site was the center focus point on what was 
happening in the Alliance.  In 2010, it was the number one listed website in all major search engines 
when it came to outdoor related youth activities in Washington State that were of the Hunting, Fishing 
and outdoor environmental subjects.  The website is managed internally and is updated as often as 
significant information becomes available.  An additional page was placed on this site promoting the “Go 
Play Outside” initiative and the direct link to the WDFW page found within the Licensing Dept’s online 
system.  Many other references to department program are also linked form the website.  GoPAW has 
been able to track the number of hits that this transfer has created, but is not able to secure the 
financial impact of this action. Funding support this website comes directly from the funds that support 
the “Go Play Outside” initiative and are a direct benefit to the public. 
 In January 2010, the WDFW Fish Program and its appointed Liaison discontinued its 
participation in monthly meetings and became silent.  GoPAW requested and met with the WDFW 
Director Phil Anderson to discuss this issue and other topics in February 2010 after significant issues had 
arisen.  During discussions with Director Phil Anderson, the request was made to have another agency 
liaison appointed: one who could provide the limited contact required of the agreed partnership.  A 
specific request by GoPAW to be moved from the Fish program and be relocated with the Enforcement 
section was also made during this discussion.  It was mentioned that GoPAW most often works with 
Enforcement in educational activities and would be the best fit.  Since that meeting, no contact has been 
made by the agency in continuance of that discussion.  It is not the understanding that the Liaison has 
retired as of June 1st of 2011, yet no official notice of any change in contact had been announced 
verbally or in writing.  Recent requests went unanswered when sent by email to the Fish program. 
 After a request for a meeting to present the yearend report was made with the Directors office 
in late June, a meeting was scheduled with the Deputy Director on July 1st.  GoPAW’s president and vice 
president met with Joe Stohr, WDFW Deputy Director and Jo Wadsworth, Deputy Assistant Director for 
the Fish Program.  This report was presented and was discussed to some length.  It was requested by the 
WDFW staff present that more information be included regarding the financial funds received and 
expended according to the partnership agreement in place.  All agreed that this would be done as a 
further clarification of how the public’s money is spent is very important to GoPAW.  It was pointed out 
by GoPAW that the funds for the third and fourth quarters were not provided and that those amounts 
were important to make the report as correct as possible.  Further it was requested by GoPAW 
representative’s that a copy of the current agreements be sent to them so that they could be included in 
the files.  Electronic copies would be sufficient.  As soon as the financial data and agreement copies 
were received, GoPAW would put together the final report in accordance to the requirements set forth 
in these documents. 
 A short discussion concerning the issues of an agency liaison appointment was had and it was 
strongly felt, especially by the D.A.D. for Fish that this was not an option.  While it was explained that 
the position was not a position for the purpose of voting or organizational operation, it was important to 
both partners.  The final outcome was to verbally appoint the current ALEA grant manager Josh Nickels 
as the agency contact for GoPAW and to not have a liaison as was the originally planned for connection 
between the agency’s “Go Play Outside” initiative program and the partnering non-profit organization.  
While a customary protocol with these types of programs throughout government and the business 

http://www.gopaw.org/
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community, it will not be the case with WDFW and this program, if it continues to move forward in 
existence.  
 
“Go Play Outside” Logo and Materials, GoPAW, WDFW Partnership Agreement Continuation 
 It was pointed out that the agreement was in need of its normal extension in order to allow 
GoPAW to continue with the usage of the “Go Play Outside” materials trademarked by the department 
and allowed under the partnership agreement.  Without the agreement, such use could be construed as 
an infringement by GoPAW.  At this point the discussion changed to a process discussion with how the 
agency was having to deal with things and that the current GPO initiative program was being handled by 
the agency and if the partnership was the direction that it wanted to continue with or to move to 
another model that placed the funds under a bid based format for some sort of specific program, 
activity or event happening.  It was pointed out by GoPAW that this was contrary to the intent of the 
original creation of the partnership and that it was important to retain it for the purpose set forth by the 
agency in the recruitment of the Youth Donation Account. 
 At the conclusion of the presentation of the report and discussion, five points were agreed 
upon, these include: 

1. WDFW would send an email containing the attachments for the Partnership Agreements 
2. WDFW would send an update on the current status of the Youth Donation account funds and 

what was remaining in the account since the last sweep in January. 
3. WDFW would complete its review of how it would be handling the “Go Play Outside” Initiative 

program in the future, no later than the end of September. 
4. GoPAW would after receiving the copies of the partnership agreement and the fund balance, 

complete an update or amendment of the report to contain a complete financial report of the 
funds received and used in accordance to the partnership agreement documents 

5. WDFW would allow the use of the Go Play Outside Initiative trademarked logos and language to 
GoPAW until such time as the department makes a decision as to the future of the program and 
its structure. 

As of the submission of this amended report, items 1 through 3 have been satisfactorily completed by 
WDFW.  GoPAW has met item 4 with this submission as a pdf file, emailed to the Department staff 
involved in the discussion. 
 
“Go Play Outside” Initiative Fund Expenditures for 2010-2011 Fiscal Year 
 GoPAW has received or has been notified (as noted below) of funds for each of the following 
quarters:  July 1st through September 30th ($4,274.39), October 1st through December 31st ($ 976.06), 
notification of funds to be transmitted but not received for January 1st through June 30th ($ 14,928.14). 
For the benefit and to meet the intent of the WDFW Partnership Agreement #07-1000 the information 
below will break out what has been already allocated per GoPAW board action.  Due to the last two 
quarters funds not having been received, it is impossible to make a commitment or allocation of these 
funds at the time of this report.  So for the purposes of the Partnership Agreement, an estimated use of 
these funds has been suggested and is not holding by WDFW or GoPAW in the final use of them for this 
specific reason. 
 At this time a total sum of $5,250.45 in actual funds has been received by GoPAW for the 
Agreement period and are shown below in demonstration of support for the “Go Play Outside” initiative 
program.   

¶ $1000.00 provided to Salmon Festival in Leavenworth (salmonfest.org) in support of 
youth transportation from schools on Thursday and Friday educational days.  October 
2010: Impact – since the fall of the economy in 2008, schools have lost the ability to 
take youth on fieldtrips to activities that promote many things.  It is the feeling of 
GoPAW and its many partners that providing some support to the outlying schools, 
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more youth will have the opportunity to attend this event and learn about many differet 
aspects of the Environment, the resources it contains and the opportunities that is 
offers.  Over 100,000 attend this event, on Thursday and Friday of the event it is 
primarily for schools.  Schools travel from all over eastern and western Washington to 
attend this event.  By this contribution, schools will be able to transport youth.  Over 
300 buses are used to get youth to this event.  While the contribution is small it is by no 
means insignificant to the issues facing our state at this time. 

¶ $1,000.00 provided to Cispus Learning Center as a contribution in support of the 
development of a 6-12 grades environmental stewardship program: Impact – funds are 
directed to be used to provide purchases of long term use type equipment for this 
program.  Types of equipment include tents, stoves, water quality kits, packs, soil 
analysis tools and much more…. 

¶ $1,485.83 provided for support of Puyallup Fair activities that GoPAW was directly 
involved in to include the Pellet Gun Range, Snowshoe trails and information, Trout 
Pond, serving over 12,000 youth with opportunities to catch fish, learn about outdoor 
activities and shoot a pellet gun: Impact – 16,000 game cards (like baseball cards) were 
produced and handed out to youth telling them about programs and places that they 
could find information about the activities that they were participating in.  Fishing lures, 
bait and other miscellaneous equipment for the trout pond were purchased.  
Snowshoes were purchased for the new venue and more… 

¶ $1,000.00 provided in support of the 2011 Kids’ Fish-in program.  Program expenditures 
were in excess of $64,000.00 dollars of which $63,000 was generated by local 
communities to support a program for which WDFW had cut funding for after fourteen 
year of community based offerings through the Kids Fishing program.  Individual totals 
are not available as GoPAW was not the custodian of the funds, only a participant in 
helping to facilitate these activities.  In order to meet the concept of the Partnership 
Agreement, GoPAW requested from each location a total sum of expenditures and 
group that contributed.  This sum is lumped and the groups involved included many 
local chapters of Trout Unlimited, Puget Sound Anglers, Bass and Pan-fish groups, 
Coastal Conservation Association, Rocky Mountain Elk Foundation, United Parcel Post, 
16 Construction/Electrical Unions in Southwest Washington, six real-estate companies in 
Central Washington, eight community parks and recreation departments, Central 
Washington Walleye Club, Columbia Basin Bass Club, Federation of Fly Fishers and sub 
groups across the state, Pacific Corp, Washington Hunter Education Instructors 
Association, Lyons, Rotary, Kiwanis.  I am sure that many more groups were involved 
and not provided to GoPAW due to the nature of the 2011 Kids’ Fish-In activities and 
lack of GoPAW’s ability to monitor every event due to loss of funding that provided 
administrative oversight.  2011 program was run as a volunteer program by GoPAW and 
as such had not other costs outside of the donation it provided in payment for fish at 
one event. 

¶ $1,000 provided Capital City Bowman in support of the 3D archery range and youth 
programs as part of the annual Mossy 100 event: Impact – Families regularly use the 
Capitol Gun Clubs ranges.  Equipments needs to be replaced, updated and improved to 
continue to bring these and new members to the site for experiential hands on 
activities.  The Mossy 100 drew numerous families to the event from all across 
Washington State as was noted by many as one of the best activities that they could 
take their families to at that time of year.  The site continues to offer youth hunter 
safety programs, archery, rifle and pistol training, and much more in opportunities to 
members and the public. 
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Amount expended from remainder of 2009-2010 Partnership Agreement 

¶ $2,500 provided to Traditional Bow hunters of Washington for youth programs to 
include the purchase of targets, Selfbow construction tools and materials, and other 
youth based activities held around Washington: Impact – Selfbow activities continue to 
grow with the costs of entering the archery field with the more advanced compound 
bows surpassing $500 just for the bow.  Since 2006 the group has seen participation in 
its WAjam activities each July grow from 40-50 youth to a total of over 300 in 2011 
when the event was held in Cashmere this year.  Additionally, target wheels take a huge 
beating when used at these events and while each are expensive to purchase, only so 
much can be done to maintain them once they are put into service.  This year’s 
contribution assisted the group in purchasing 30 bow vices and 8 large 48” target 
wheels.  All have been in continuous use since purchased.  Programs have been held all 
across the state and included a large variety of youth groups.  These include burn 
camps, disability programs, schools (traditional archery, not NASP), public events and 
other activities. 

Due to the nature of the funds yet to be received from WDFW and the Youth Donation account, the 
following expenditures are being considered and will likely be supported by GoPAW’s board of directors 
at its next meeting to meet the program opportunity needs across the state of Washington: 

¶ $2,500.00 for tandem axle utility trailer to provide limited storage and meet equipment 
transportation needs: Impact – increase accessibility to programs by allowing for more 
efficient transfer of needed equipment and supplies. 

¶ $2,500.00 for a Rifle Range set up to be used by the Washington Hunter Education 
Instructors Association– to include compressed air rifle set up of no less than six rifles, 
Kevlar curtain, canopy and trailer setup for hauling: Impact – replace aging equipment 
and improve the safety environment that this program offering allows to youth across 
the state.  Would provide a third set-up so that conflicts can be minimized when 
requests are received. 

¶ $750.00 for pond aerator for Puyallup Fair: Impact – program provides access to a 
minimum of 4500 youth for fishing related activities and an additional 15,000 
participants to view fishing activities.  Aerator is important for health and safety of fish 
being held in a tight contained environment. 

¶ $1,500.00 for youth fishing rods, reels and terminal tackle setup for events: Impact – 
replacement of aging equipment for youth fishing activities at events. Over 20,000 
youth use this equipment in a given year and to our knowledge it is all at least 10 years 
old and beginning to fail. 

¶ $500.00 for promotional/informational signage and materials: Impact – continue the 
promotion and visibility of the “Go Play Outside” initiative program and concepts, 
provide a printed media for environmental stewardship. 

¶ $2,500.00 for fish at youth catch-n-keep fishing activity, October Salmon Festival: Impact 
– Over 100,000 individuals participate in this event annually with 40% being under the 
age of 14. 

¶ $500.00 for support of Natural Resource Youth Camp – Cispus: Impact – Youth are 
provided a week long session with trained staff and professionals that encourage 
leadership, environmental stewardship and hands on learning. 

¶ $300.00 for support of Northwest Outdoors “Go Play Outside” building, Puyallup Fair: 
Impact- over 250,000 fair goers pass through this building during the 20+ day fair.  
Building offers free hands on activities to youth and families that focus on the 
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Environment, Stewardship, Sustainability, Water Quality, Habitat Management, 
Fisheries, and Wildlife. 

¶ $3750.00 for liability insurance: Impact – insurance allows the programs that are tied to 
the initiative to happen at many different venues.  While several of the partnering 
organizations also have insurance, as the “umbrella” organization GoPAW also has to 
maintain this for its protection should something happened that is not planned for. 

¶ $128.14 for correspondence (mailings and phone charges): Impact – while GoPAW 
communicates primarily through electronic media, occasionally members do not have 
access or events must be communicated in written format or by verbal means.   

It should also be noted in this section of the report that financial concerns are also directly tied 
the time and energy’s provided by over 4000 volunteers across the state that provide over 17,000 hours 
of their own personal time and energy, not to count the personal funds for travel and fuel that they 
contribute anonymously each year to support these activities, programs and events.   Taking into 
consideration the national average for an adult volunteer, this amounts to nearly $255,000.00 dollars in 
time and energy toward youth outdoor activities. Taking also into account the average expenditure by 
each volunteer of approximately $50.00, one could also extrapolate an additional $200,000.00 in direct 
contribution to the program that is often not considered as part of the overall expenses. 

In accordance to the Partnership Agreement, it should be noted that during the 2010-2011 fiscal 
year, no items were produced that were sold or distributed for a fee that contained the “Go Play 
Outside” logos.  Some signage and materials from prior years were distributed and were paid for out of 
Federal DJ funds at the time of printing in agreement with the  WDFW Outreach and Education Program 
Staff.  GoPAW does intend to visit the issues of producing items for public distribution in the near future, 
most notably the “Go Play Outside” bumper stickers and possibly Lanyards for youth participants should 
funding be found for production of these items and WDFW extend the Partnership Agreement between 
GoPAW and the agency. 
 
2010-2011 Partnership Agreement Summary 

It is important to reinforce those original comments of those who developed the “Go Play 
Outside” initiative program!  The creation of this program, the partnerships it creates and mutually 
shared missions are important due to the tight financial situation we all are continuing to face.  By 
continuing this partnership, WDFW is able to provide non-budgetary support in recognition of the value 
of the very resources it manages.  Through the abilities that the partnership creates, experienced 
outdoor users are able to provide hands-on training and skills development to youth while exposing 
them to the outdoors and the natural resources available to them.   

To lose the experience would be a detriment to the management of these resources.  An 
informed constituent is more important now than ever before.  GoPAW believes that the continued 
support provided through this Partnership Agreement should be a “mutually beneficial long-term 
relationship” with WDFW. 

Through the donations of $20,178.59 received from the Youth Donation fund on behalf of the 
“Go Play Outside” initiative program and the volunteer hourly contributions totaling over a quarter 
million dollars, GoPAW has touched nearly that many youth across the state allowing them to 
experience the activities of hunting and fishing, and to learn something about the environment that they 
live in.   

GoPAW feels secure in knowing that it continues to do its best to provide open, clear, concise 
opportunities that are funded in a very supportive way by the constituents of this state.  GoPAW also 
feels that it of mutual benefit to be in partnership with WDFW and the “Go Play Outside” initiative as it 
has been the major promoter of this program and its benefit to the public and WDFW. 
  
 


